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Anticipated Project Schedule

Fall 2013 to Spring 2014

Data Collection
• Technical Data Collection

• Stakeholder Interviews

• Website Launch

• Public Online Survey

• Modeling & Traffic Analysis

• Public Meeting

Spring to Summer 2014

Conceptual
Improvement Options
• Identifying Needs

• Creating a Concept of Operations

• Developing Improvement  
   Alternatives

• Stakeholder Group Meetings

• Public Meeting

• Update Project Website

• Conduct Special Purpose Meetings

Summer to Winter 2014

Preliminary 
Engineering

• Prioritizing Improvement  
   Alternatives/Projects

• Develop Implementation Strategy

• Begin Preliminary Engineering

• Stakeholder Group Meetings

• Public Meeting

• Update Project Website


